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EDITURIA[ STAFF
“CONSISTS WHOLLY
OF ENLISTED MEN

Buck Privates Strongest N
merieally, With Scatter-
ing Non-Coms

’

MANY ARMS OF .SERVICE

Machine Gunne;, Air Service Del-
egate, Engineer, Quack Doc-
. ior in Original Quartet

The cditorial department of TAE Stary
AND Sturrres has from time to time been
somewhat taken aback by encountering a
rumor that it consisted of a detnehment of
General Stuff coloncls or a committee of
T.M.C.A. secretarfes.  Some of the lead-
ing actresses back home have cven been
irrituted enough to sugpest that it appeared
to be edited by BElsie Janis. To all of
which charges, we can, and, amms do, re-
ply, “Liar

The cditorlal staff of Tm-: STA!!S "AND
SruIres consists of enlisted men of the
A1 F. There have never been any com-

issf or even pri fons nw 4 within
its sanectum.

To show what outfits of the A B.F. and
what newspapers back home -contributed.
the roster follows. The original staff, in
the order in which It was acauired, was
made up of these four:

Private Hudson Hawley, formerly of the
Hartford Times, the New York Sun~and
the Yule Record, who was picked from the
10ist Machine. Gun DBaltalion. He wrote
most of the first few issues. He was Bran
Mash, Miss Information and everything else
at the start, and later became one of the
chief ebroniclers of the S.0.8, X

Sample of His Work -

Private John B, Winterich, Tormerly of
the Springficld Republican, who oscaped
from the 96th Aero Squadron. He de-
veloped inlo the chief copy-reader, make-
up man and Lead-writer of the A
Y Private Horold W. Ross, formerly of the
San . Francisco Call and me T8 other
American newspapers (one at a {ime). He
came o the editorinl staff from the ISth

¥ongi s and i diately  ph d and
established the orphan fund to which
American soldlers have contributed. more

ich has taken

than 2,000,000 franes and w
3,411 French

under the wing of the AEV.
waifs.
wgeunt Alexander Woolleott, formerly
matic eritic of the New York Thne
was safely ensconced in the registrar’s of-
fice of Mase Mospital No. 8 when captured
and borne off to Paris. When the war s
denly beeame warllke lust spring, he was
sent to the front, where he remained for
the most part until the armistice was signed,
serving as chief -war correspondent of Tun
STaus axn Srrirss and living in constant
danger of death ot the hand*of some division
that thought he was giving too mueh at-
tention to tlu_ wretched, craven divisions on
either
These four constituted the original staff
D Srrirps and-remain in
charge of lts editorial destinies today, One
of them is managing editor—probably the
lowest paid managing ediror in the history
of journalism. These four have written 99
per cent of the editorials we have printed,
In addition, they have helped make. the
world safe for democra by serving as
models for Wally’s cortoons.

More Non-Coms and a Private

‘To the orx-nml quartet were added, while
the fighting Iasted, Sergeant Boeth T Baitey
of the I xtl\md Oregonian and the Sunset
Division, Sergeant Philip Von Bion of the
Cleveland Plain Dealer and Base Ifospital
No. 4, Corporal Jnck $. Counelly of the
Boston Herald and the 101st Field Artiltery,
Corporal Rebert Snojur of the Clevelnnd
Tlain Dealer and the 398th  Ammunition
Train and Drivate John Blek of the
Brooklyn IZagh o and Base I—!nwn L3}

Sergannt Re
dougliboy,
column of syuads, sporting n
Ile depleyed before ntyn iter and throw
over a bareage of letters from “lenry’s Pal
to Henry” which have enlivened the ALY
ever since. Dailey, Von Rlon, Ross and
Winterich alt took a hand in the work at
the front, for it m Kk many men to cover
that fairly Hvely beats

Then ceriain o’hwre. destined for other
work in France, belped us out one nt a
time in pa; There was Lientenant
Charies Phelps Cushing of the Kansas City
Star, whe attended and shared the Iabor
s with which the A E.F. gave hirtyh fo

TWSDIPET, Captain  Franklin P
Adams. P A, of the New York Tribune
—did a eplnmn for a time. and Lieutenant
Grantland Rice. the sport writer, himsell
recited the Tuncral oration for the sporting

page when it wos buried for the duration

f the war. Now on his way home, he
promises L0 send us some hot sport dope
by cuble, but probably will forget about it.
They are that way—officers. The divisionnl
histories are the work of Caplain Joseph
Aills Hanson, who is our historian at
G.17.Q. Then the work in the 8.0.8, has
been abetted by Captain ureld W, Clark
of .the Boston Herald,

Saved?!-

It was the plan and expectution, in the
event of a prolonged war, reeruit the
staff from the moen disabled in combat so
that in time 7THi: Stars AND  STRIPES
would have been written and odited en-
tirely” by newspapermen who had been
wounded in the service. = -

vas a matier of pride that with an
editorial staff no Lirger than here outlined—
never larger than Seven up till October—
the paper was got out overy week until
the armistice was signed. Then, with the
news sources reaching out from Rrest to
Bingen, the job Decame more difficult and
the obligation to do without help ended.

fexiean badge,

Aftor the armistice, we acquired Sergeant).

Major Wenneth C. Adams and Sergeant
Tendall K. Kay, hoth of San Franéiseo and
the 91st Division, Private J. W, Rixey
Smith of the Chuttancogn Times and Base
Hmpmu 41, m ivitte Arthur J. Good &f the
Bridgeport Times and the 20Ind Field Are

] hird Licutenant Hilmar Baukhage
Weekly and the Coast Artillery,
Sergeant Major Wilson Rogers,

Batl‘:mo
Jdr. of the Baltimore Sun and the 1i0th
me Artillery and Private but Sporting

Nat Worley of the Wushington
Hemld and tile 11th Enginecers,

Marine and Doughboy

Then there Is' the art department, The
two privates who embody it can (and oe-
casionally do) laugh at all the arusts who
were commissioned to make pictures of the
war, They are Private Abian A. Wallgren,
formerly of any Philadelphia newspaper you
can _think of and the Washington Post who,
to do the weekly comic strip, was pried
Ioosc from the Fifth Marines, where, appar-
entiy, he acquired his undying af{cction for
top-sergeants.  Wallgren is probably the
best advertised and worst behaved enlisted

man in the AJEI. At least he is the
best-advertised Marine, ang that s going
some. ldier

In the adioining cartoon, the sol
without the sandwich {s Wally,
Private C. Leroy Baldridge, Inf, after
.attending the German army in Belgium in
1914 as an artist, went to the Mexican bor-
der as a stable sergeant and to the Western
ttont a8_a poi Eventually, discovering
ELF., be joined that, and ever since
hxa drawings of the doughboys have been
famous the world around.
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othors, George W. B. Britt, Stuart H. Car-
roll, ¥Frank Sibley and J. W. Mulier,  Britt,
still the most melodious member of the
Army Field Cierk Corps, despite the fact
that he is the oldest man on thé paper
established the Service Department of Tue
Srans aNp STHees,- where he feceives oll
queries, such as “How can I match the en-
closed sumple of a broken tooth?” (We bite.
How can.you?) or “Hus Mary Pickford died
of the (u?” (Refgrred to Graves Registra-
tion Service).
. Carroll, who is & Quartermaster Sergeant
Benior Grade and  therefore  very, very
wealthy, never could make up his mind
whether to be in the editorial or busi-
ness department and finally compromisi
on muanaging civeulation and writing verse
for the sporting page.
Aluci of the stuff in the first issues was
rewritten from the stor fed by Ameri-
can war correspondents, but during that
period of stress Old Man Sibley, the Bos~
well of the 26ih Division, p:(c.hed in and
hl-lpoa diveetly.
Maller, a veleran \mmic-m news-
]mpo‘ man, wrote all our cable dispatehes
froms the other side, with no other reward
than the sending o cheery
wreeting m home cvery woek to a mil-

Hon homesick Yanks in France,

That is the cditorial
terious figure in the for-
That i3
of the
in

And there you
rol-call. Ong my
mation remains te be identified.
Captain Mark 8. Watson, .\,
Chiengo Trlbunu He Offtcer
ge who t of st around to
that the show isn’t pinci "

rr

ENTENTE EXEMPLIFIED IN
MECHANICAL DEPARTMENT

In no department of the Army has the
new Triple Entente been so well exempli-
fled or such perfedt liaison maintained as in
the nctunl operation of sciling and print-
ing TUE NTARS AND STRIVES,

Mechanically Tur Srans AND STRIPES is
the handiwork of three pations. When a
Dakiridge cartoon comes {rom the engraver
—a Frenchman—it is blocked by another
Frenchman and put in the puge by an ¥ng~
fishman, with the line over it set by an
American.

The puge is made up by at least ome
American and an Englishinan, working so
close together that their heads sometimes
bump, and when the chase is finally locked,
after another Ameriesn has blue-penciled
the final typographical error (if he could
find it), the matrix (which the Fronch call
a flong) is made by o Frenchman, and the
east of the puge made under the superin-
tendence of an Englishman,

Tz Srans axn Srurres has been set and
made up since its founding in the composing

ropm of the Continentsl Ddition of the
Daily Mail (Y.ondon) § Rue du Sentier,
‘avis.  Mere Amevi oldiers, fuasing

aromid printer’s ink disguised in that snme
denim in _which American IEngincers fuss
around mud and rockpiles, work day and
night shifts to sect the Army newspaper into
wype, the formar «mder the gdirection of
James W. Faithfull, a former corporal in
the Second London. Rifles, the latler under
the guidance of ¥arty. Layland, both under
the general supervision of John H, Roscorla,
the master printer,

The printing, until last aeptv.mbm- Wus
also dene at the Dai'y Mail plant, but in
that monih this work was transferred to the
plant of Le Journal, Rue Richelien, Paris,

If the question is asked, and it is not an
annaturiah one, as to why the Army dogs not
sec.the whole process through jtsclf, it can
answered by stating that, slthough theve
are hundreds of printers in O.D. in Fran
and at lenst several dozen linotypes
G.I.Q., To'\r

at
and elsewhere, there
known, an isste printing
a we enough to print half
ion vopics nf an eight-page \\t.csi.ly

Tar

LADY RE[’ORTERS? NO, BUT
WE HAVE MARIE-LOUISE

There is only one person attached to THs
STars AND STR{UES for rations, and that is
1 of a French girl adopted by its
nnel--the first child in that Jist of
444 orphans for whom the soldiers of the
H.F, have been sgeh good providers,
Phe tiny town of Pommurd in the Cote
A'Or is famous as the home of o wonderful
wine and of Marie-Touise Patriarche. 1iler
prraing bave it in mind that she should
be well earnd for after they have sailed tor
home,  Alrcady they have pledged 3,500
franes toward a fung for that purpose.

WHAT OUR OLD
- BOSS SBAYS

it fell to my lot to propose THE
STARS AND STRIPES, to give theé
paper jts name, to set forth its alms
aad its poticies, to organize it, and then
te manage it, as officer in charge, urtil
some weeks after the armistice.~

But (barring an officer or ‘two, who
had to be around to satisfy Army tradi-.
tlons) THE STARS AND STRIPES has
actually been produced by enlisted men,
many of the lowly, or buck, varlety.

A handful of enlisted men has written
and illustrated the greater part of the
paper—! belleve, for Hs size, the most
briltiant and--er——erratic editorial staff
ever possessed by an American news.
paper,

Enlisted men have helped compose and
make up the paper. It has been dis.
tributed among the Army by enlisted
men. The financial department has been
managed by stilt others from the ranks
--cvery {ine of its activities has been
largely in the hands of enlisted men.

The glory of THE STARS AND
STRIPES is not any officer's, It bee
lonq% ko, the enlisted Amerlcan soldier—
spechically, not only to the writers and
cartoonists on the staff, but also to such
quiet, earncst, 18 hours a day workers as
two privates, who, starting as orderties,
became mainstays of circulatlon; and,
generally, to the great body of the rank
and file at the front and In the §.0.5.
who took THE STARS AND STRIPES
to thelr hearts, calied It #our paper"
and furnished the Inspiration for those
of their comrades detailed to the pub.
Hcation to fight the war in a sector that
never knew a day without hreavy cas-
ualtles.

It has been sald that THE STARS
AND STRIPES stands unique In the
history of well,

WAR PUT BRAND -
“NEW KINKS INTO
CIRCULATION J0B

Humble Bread Ticket Sup-
plied Clue to Distribu-
tion System : -

FIELD AGENTS DO THE REST

Two Hundred Enixsted Men Get
'Army Newspaper Into Hands
of Its Readers

©On the bright and happy morn of Novem-
ber 11, 1818, two gay and carefrec youns
Amoricang were pluyfully disporting them-
selves in one more or less muddy and de-
crepit Tord motor truck across a perieclly
good highway which exiended somewhere
east of the Meuse and deployed in the goen-
eral direction of Germeny. After com-
pleting some kilometers of carcless iravel,
they hove in sight of a village, und one of
the twain exclaimed, “Reckon we'll find
some of "em there.”

They drove ensually into the guiet-place,
steered down the main and only street, and
were suddeniy confronted with 2 rough-
looking bunch of persons wearing decidedly
German uniforms and carrying very busi-
noss-like Jooking rifies. The Joyful jit-
neurs eame to an abrupt halt, “Whatnell 7"
exelaimed the driver

Briefly, but in fairly good English, they
were informed that they were prisoncrs.
They had motored inte “Germany,” and,
as it lacked half an hour of 11 o'clock,
there was war going on and they were
prisoners. Thew captors searched the bus,
but found, to thelr sorrow, that it con-
tained merely two large, fat mall sacks
containing the latest editions of Tun Stany
AND SYRIPES.

Last Men Taken Prisener

For the two young moforists, probably
the Just Americans captured during the
Iate unpleasantness, were field agents of the
Army nedspaper attached to the 50th Divi-
sion, #4d had been busily hunting for some
advance umits of that division when they
fell into enemy hands. 'They were held
captive until the hour of 11, and during the
interval effected a few investments in first-
cluss Boche souvenirs. Then they were
turned loose, eranked up their lizzy, and
roturned to duty and to the search for
their subscribers, to whom the papers were
ullimately delivered in good order.

Then again there was n battery of 5's
manned by American field artillery firing
aero: a deserted highway one pleasant
afferncon in the now famous scctor—but
no longer a soctor—northeast of Toul.  Ple-
turs the feelings of the lieutenant in charge
when he observed a petite dlick Ford truck
cruizing gayly along the highway, directly
in {ront of the volley that s about to
stary for Germany. luxm(‘mmg himself in’
soldierly f.mhmn on the subjoct of .mrrxd-
ers who jovrided in front of their o“.n 5’s,
he g udgmmv decided to conse 1t he
hadn'{, a certain STARS AND B mx'rw ficld
agent would have been delivered to the
Kaiser In portions.

from these little incidents one may
gather the idea that the business doparte
ment of Tk Stans ANp Srurens has been
a somewhat wild and woolly affair. Maybe
one s right. But how could the business
department of o newspaper with a 550,000
circulation in a go-getting Army be any-
thing clse?

A5k the Back-Home Experts

even our half-million press run is no seri-
ous problem.

For many months the white paper, pre~
clous stuff in Ffance in wartime, has come
through the &fforts of the Société Anonyme
des Papeteries Darblay, Very scon now
the first shipments of paper from the States
wil be rolling in on American cars from
the base ports, The distributfon question
found a wonderful helper In Iluchette et
Cie., the largest distributors of periodicals
in France. They put the paper on sale at
newsdealers throughout France and han-
dled the express shipments to the military
field agents and the Y.ALC.A, huts, cxpe-
diting deliveries by hours and days.

More Books Coming

Month by month have come new inethods]
and devel uniil the bus! office
has become an institution, From a couple
of reoms at the Iletel St. Anne, the puper
moved to ils own offlces at 1 Ruc des Ital-
iens, and then to bigger offices, i whole
fioor of a big building at 32 Rue Taitbout.
Then we got into a new line, with the pub-
liention of “Yanks” the book of AKF.
verse, which has pleased beyond all expec-

tationa, Very probably there will be two
or three other books in the next few
months, “Wally: Xlis Cartoons of the

A.EF.* is now on the presses.

One little ditlicully encouniered by the
business office was that, while lots of sub-
seribers wunted the paper, mone of them
had permanent addresses. They just kept
moving and moving,

Coupled with this cireumstance was the
additional complieation caused by the een-
sorship. For several reasons, some obvious
and- some more military, Tug STARS AND
Staives did not possess and did not want
Lo possess any seeret information about the
location of treops. Hence, if Subscriber
Bili $mith moved from ADP.O. 701 to
AP0, 115, the S. & 8. was merely able
to chuck the paper in the mall and Jet
the postoflice department do the rest. If
you remember anything about the speed
with which gccond-elass mail was moving,
around the 4 . in those days, vou bave
some idea of why the distribution of Wue
ARS AXD STRIPES was not exactly a howl-
m;, suecess.  More howling, anyhow, than
suceess,

And still the business was growing by
leaps and bounds, until one day in mid-
spring there were 50,000 subseribers. And
about that time the “coupon-ticket” idea
was born. It originated with Capt. Rich-
ard H, Waldo, a circulation expert in eivil
iife, who had come to Tuf Brans AND
Srrires as business manager. And Captain
Waldo admitted that he got the idea from
the humble and pestiferous bread ticket.
“If bread can be rationed,” said Waldo,
“why can't TrE STARS AND STRrigs?”

it could and it was,

‘This week's issue of - THE STARS AND
STRID will have a circnlation of
550,000 copies. It will reuch a majority
of its readers on the date of publica~
tion, and nearly all the others on the
day following. It will serve to inform and
amuse more than a million readers in
rance, and somethhing like 200,000 copies
will then be mailed to the Unitea States.
1t will help to bring many thousands of
franes to a fund for the support and educa-
tion of the war orphans of France.

Trom an idea of a yeur ago there has
grown an institution which would be the
envy of almost any successful publisher in
the world. And throughout it hus grown
upon the principle laid down when it first
tooli~form-—n m‘wsvn,mcr “by and for the
soldiers 6f the A.E. 3

ARMY POETS SUBMIT 18,000
SAMPLES; 384 SEE PRINT

Army verse—-sometimes two or three
pocms, somctimes 25—has appeared in every
issue of the Army newspaper. And Army
verse will continue to appear in every issue
untll the Personncl Oflicer of Censor and
Press Company Number One says, “Snap
it up. boys. Don‘t keep the boat waiting.”

Anny verse iz not particularly a Staus
AND StRIpes fod. It is a Srans STRIPES
necessity, Anvone would think so if he had
had to_sort 500 poems o week, or some-
thing like 18,000, to be conservative, sinece
the paper was established.

This newspaper, in the first 52 weeks of
its existence, printed 384 poems. not count-
ing the little carols on the Sporting Page
or verse in such inside depariments ns “The
Listening Post” or “Star Shelis.” Tossibly
40 of these were written by membars of the
editorial stuff. Thae rest (and he best) ware!
contributed, With very few oxceptions,
possibly ten or a dozen, every bit of verse:
printed was the work of a soldier,

‘The Army Pocts’ column was inaugurated
May 3, 1818, It Is the most widely read
columnp in the paper.

FOUR MEMBERS OF STAFT-
DIE WHILE IN SERVICE

Four members of Tup STARS AXp STRIPDS
staff have died in the service. None of
them is listed as killed in action or died of
wounds, but their sacrifice was made in
line of duty, in some cases as the direct
result of exposure at the front while cm‘rv
ing on the work of the Army newspap

On October 4, 1918, Pvi. .Carl D. \Icln-
tosh was laid at rest in the Amevican Mili-
tary Cemetery at Suresnes, on the beautiful
hillside that overlooks Paris and the Scine,
where many heroes of Chatean-Thicrry are
buried. He had been with the ecirculation
department of the paper for some months,
working in the P office with mm-ked

a

Put the problem up to any first-rate cir- | faith and ent
culation expert in ony Ameriean city. Ask rmrt!on of the American mailing lists.
hitn how he would get a paper, {ssted Fri- David R. Bawden, fter some

day morning, to 550,600 members of a mov-
ing, fighting army, and get most of them
there before Friday night and the rest be-
fore Saturdny night, with no regular means
of communication, and sec what he says.
Figuring on n peace-time basgis, it covldn't
be done. But figuring “as 15, it was done,
and if it wasa't dono perfectly—ah, well—
it everyone were perfect we wouldn't have
an_ Army.

Two hundred enlisted men of the ATLIY
are handling the business of the papes.
They came as they were nceded, froem nlf
sorts of outfits, with records of all sorts of
newspaper work in all parts of the U.S.A.
Tor months they worked with mighty small
}mp_e of reward, being on “detached serv-
ce.”
But on December 1, 1918, there was born
one of tho unigue military units of this or
any other Army, the First Censor and
Press Company. We of Trhp Srms AND
Sraees are it, the first C, In our
office lingo the initinls stand for “College
Men and Printers.”

The printers are not doing much printing,
but back in July, when the Huns had an
iden of blowing Paris infp the river Seine,
it became a possibility that the big newse
p”pcrs of Pavis would move elsewhere.

Bm.dy for the Emergency

In that case our Frenmch and British
friends could no lenger have done our
printing, and we at once assembled o me-
chanical foree from members of the AEF,
and were ready to publish THC STARS AND
Strirss in Parls until the Boche should
came in and stop us with bayoncts, at
which {ime it was planned to drop the pen.
if need be, In favor-of the sword. We
dldn’t got a chance to go this, so the print-
crs went to work blithely as fleld sgents
or in the mailing department, or the treas-
urer's office. They are still at it,

. As for the college men, they are ns thor-
oughiy seattered on all soris of jobs. Ocenr
sionally in the¢™ ofifice one finds a Sam
Browne, but not many. ‘The proportion is
smaller than in an infuntry company, From
almost the start Licut, Adelph 8. Ochs, Jr.,
fong held the ¢ombination of the safe as
treasurer. Licut. Milton J, Ayers” has
faught ‘the 5. & . battle for months as

the American private Is the greatest

man In the world at fighting or writing
or anything.

GUY T. VISKNISKKI,

Capt,, Inf,, U

Parly, France, Jan. 31, 1519,

'Thec roster of the ediforial staff, however,
‘Is not complete without the of four

. Lieut. Willlam J.

Michacl was the first advertising manager.

But the cnlisted bunch will modestly admit
ut they have done the worlk.

Our big problems have found big co-
operation from our friends-and allies, The
continental plant of the Daily AMail (Lon-
dom) handles the composition. The printing
comes off the presses of Le Journal, a won-
derfully complete newspaper plunt.to which

m()m‘.hs as a field agent for the paper, came
io Paris in November, 1813, t0 become a
traveling auvditor. Seized by the influenza
epidemic, he struggled bravely against give
inir up his work, even to enter a hospital
Just when we thought he was well, and
when he had come back to the office with
renewed enthusingm for his new work, 2
relapse set in, from’ which he died. He
uong ‘burled at Suresnes on Decoember 3,
1918,

Sgt. Homer G. Roland wentsthrough the
trying weeks of the Argonne battle as a
field agent with onu of the divisions in the
thick of the fishting., Despite his noor
henlth, o buoyent spirit kept him on the
go for long, hard hours, often under fire,
and he would not relinquish his post until
the conclusion of the armistice. Then he
came back to Paris and entéred a hospital,
uniortunately too late, ag the progress of
the tubercular trouble acquired during
days and nights of magniflcent service
could not be gtayed. On the day afltc
Christmas, 1818, the bugle sounded its last
taps for another STAmS AXD SIRIPES man
on the Suresnes hiliside.

First Licut. Willlam F. 3Miltenberger
came to TiE STARS AND STRIPES as trens-
urer in December from dutles with the
Chief of G-2, G.H.Q. Hec was In charge
of the finances of the paper but a few
weeks when illness forced him first to
fesgen his work and finally to abandon it
In that brief thme he had glven much use-
ful service io fhe rapldly growing work
which he took over, und had endeared him-
self to the men in the office by an untiring:
interest in thelr personal welfare as well
as in the business affairs they handied.
Licutenant JMiltenberger was buried at

aboutt”

Suresnes .Txmuury 13, 1919.

AEF. NEWSPAPER
JUST A-YEAR OLD;
MEET VOLUME TWO

Continaed from Page 1

was signed, it was pointed out that the
same thing had been tried without success
by overy other army in Europe. The un-
discournged answer was that, given o pub-
lic of Ameriean soldiers, a lively, slightly
irreverent, plain-spoken newspaper, which
did not smell to Heaven of propagandn and
wheilh was not choked up with deadiy offi-
cinl utterances, could he cstablished in
France, and, by all that was holy, should
be.

S0, with a shoestring, some nerve, o few
francs dug up from O.D. pockets, and
later with 25,000 francs borrowed from the
General Staff, the paper was started. That
working capital was long ago repaid, and a
nent bunk balance of lots more than a mil~
Hon francs can be fondled by the Inspector
General whenever he feels like . . We
have often been asked why we charged any-
thing for our newspaper. There are several
answerg. To begin “with, it would have
been a long and uncertain project to start
the paper unless it had promised to be self-
supporting. Then the fuct that the dough-
boy paid his ten cents for every issuc made
it possible for us to remind all and sundry
from time to time that the paper was his
and that every one else in the world could
keep hands off. Finally, no American ever
did or ever will respect reading matter
that is thvown at him like a department
store bulletin,  Already vast sums have
gone to ecompany funds on our subseription
system, ang literally hundreds of company
funds werd starte@ in thatl way, What will
be done with the bank balunce when the
day comes for us to take doewn our sign
and close the shop remains for the AT
to decide.

With a Single Purpose

it would be well if we could ever find
out what disposition of thx.s fund the en-
listed man of the prefers.  The
paper belongs to him. From ihe start it
was dedicated to him, TPractically all of
it has been writien by eniisted men, and its
present somewhat violent managing editor
oy be a first-class private some duy, but
he is not yet.

ux STaAns AND STIIPES had and has but
one purpose-to give the Army a voice and
therchy to stimulate the morale of the)
an Bxpeditionary Forees, Tlere, at
art, was a ghteen and none too seif-
confident Army, scattered to the winds of
Burope. and in serious danger of losing all
sense of belonging to a single army. To
write for the Yanks training with the Brit-
ish, the Yanks brigaded with the French,
the ¥Yanks louned to Iltaly, and the Yaonks
venturing & bit on their own northwest of
Toul—to icll cach separate part and group
g‘liml. the others were helping—that was the
gea,

And, as ¥Yanks are all sceptics who can
smell bunk a mile off, it was decided that
the truth must and should serve. What
we  shonld have done had the ARF,
fdiled, just how we should have extrieated
ocurselves from our nelicy if the American
troops had ;,one in for strategic retreating,
we don't kn

But, llnnks ‘to the combat dlvisions, the
problem never arose. From that electric
day in May, when the breathless squads
from the Tth Mochine Gun BRattalion
jumped into the fighting in the strcets of
Chatenu-Thierry, the task of Tup STARS
AND Srrirns became easy. The cditorial
staff just hung on to the coat-tails of the
irresistible doughbovs and was coarried to
glory, Any group of seribes who could
not have ot out a readable newspaper,
with the American Infantry providing the
news, would properly have been shot.

The Distribution Problem

It the cditorial problem of Tup Srans
AND Swrirss had its curfous featurey, this
was doubly true of the business depart-
ment.  Ilere, for once, was a newspaper
that did not carc two sous about muaking
nioney and that could leok any damned
.;xd;;crtiser in the face and tell him to go to
hotl,

Then why have ads at all, you ask. Be-
eause it wos desirable to keep the paper
financially independent and because adver-
tistments are not merely a kind of reading

matter overy American craves, bat they
seem to give & newspaper an air of success,
However, we have never been able to ac-
cﬁpt the volume of advertising matter sub-
mitted,

This has immensely simplificd the bust-
ness manager’s problem, but, unlike the
home newspapers, THE STARS AND STRIPES
could nol do its papers inte bundles and
dump them on the Government for distrie
bution. It had to do its own distribution,
even to the uttermost reader, and it hnd to
send out {ts copies to a constantly moving
public, which complicated the problem by
always shrouding each move in the most
baflling secrecy.

This problem was solved by Captain
Richard H, Waldo, formerly business man-

.-q

ager of the New York JMribune, who
brought up the business department of

Tin STARS AND STRIPES in the way it
should o, and stayed with it long cnough
to establish the coupon system.

After many anxious weeks, when it must
often have seemed likely to bewildered on-
lookers that Tur STars ANp STRIPES wus
going to blow up and fall to appear at all,
il gradually gnthered momentum and pro-
ceeded under its own stenm. Then, in the
course of time, the hopeful cditorial staff
began to recelve iniimations that it was
wetting out 2 real newspaper.

“Constant Reader” Appears

® We suspected as much when the ruler of
one of the most wonderful countrics in the
world sent @ spocinl emissary to hint that
we were not giving that country quite the
attention it deserved. Our suspicions sicep-
ened when the daily mall bag began to
burst with ons  from

Reader” and “lndls,n-mt. Subscriber.”

They took on the tinge of certainty when
o Captain in the Rainbow-the doings of
ich magnificent division have been chron-
icled In these columns at least as fully ag
those of any other~-recently flared up with
the allegation that we had not given his
ontfit enough write-ups and on that ground
siernly retused an obviously needed bath
to_one of our field agents,

_However, not even this incldent con-
vineed us. What convinced us were the
durk threats {rom occaslonal men, some of
them of international yeputation, who. al~
though it was known this paper was pub-
lished by and for the onlisted men, were
nound we shouwld print just what they
wanted just the way they wanted it. If
we did not, they said, they would run and
tell  their dear, close. easily-managed
friend—General Pershing.

Then we knew we were a real newspaper
ot last.

“THy STARS AND STRIPES is up at the top
o' the mast for the duration of the war"
So ran an cditorlal in the first issue. It i3
st tl\cre, and there it will stay till its
job is done. Then it will be foilded away,
never to be taken on ol

AMERICANS

will want the Ja vary number of the

WORLD’S WORK

summing up what the U. 8. schieved in t'e war in all branches
Won.er Year of the American Spirt” is thetheme o the sumber. The present
inadequate supply will be increased next month,

DOUBLEDAY PAGE AND CO., Garden City, New: York

“The

CARRYING MONEY
AMERICAN EXPRESS TRAVELERS’ CHECKS

can be cashed throughout France and when personal checks cannot be negotiated
When returning to America convert your French Money into |
AMERICAN EXPRESS TRAVELERS’ CHECKS
The check which everybody knows and accepts as readily as a Dollar Bill
Safer than currency. Sold in denominations of $10, $20, $50, $100, $200
Obtainable at the offices of American Express Company

PARIS; BREST, TOURS, BORDEAUX, HAVRE, MARSEILLE
and at the offices of the SOCIETE GENERALE

Guaranty Trust Company of NewYork

Paris: 1 & 3 Rue des Italiens

United States Government Depository
in France and in England.

Affords Amencans the Services of an
American Bank with American Methods

Special Facilities to the American Expeditionary Forces

$ 50,000,000
- $700,000,000

Capital and Surplds - - - - -
Resources more than - - - -

(&

NEW YORK . - WASHINGTON

BRENTANO'S

(Société Anonyme)

BOOKSELLERS & STATIONERS

37 AVENUE DE L'OPERA, - - -« PARIS

DIARIES FOR 1919 United Siates Army
Reg_ulations,elc. Finz Collection of War Posters

DURING THE WAR

WH EN clothing’ prices went skyward, even
the men who had never thought wwice bcfore
they bought, began to say—“wait a minute.’
And lots of felfows who waited and looked around
a bit found out that

MICHAELS-STERN & CO

ROCHESTER s
MANUFACTURERS OF VALUE—HRST CLOTHES -

meant something mors than a slogan.

~well in a short time you'll be' looking around
for a new suit, with 2 gusto you never fe't hetore,
Look our way—Ilook for a “Michaels-Srern™ and
£nd “Value First,” .

[N .the mcantxme,\m: post you as to the pew
styles &y means of our Spring booklet.” Send for it

MICHAELS, STERN & CO,
ROCHESTER, N. Y.

Heep WRIGLEY'S In
mind as the longest-
fasting coniection you
can ‘buy.

War Tume Need
ih Sweetmeats—

is met by the 5-cent package of
WRIGLEY'S. 1t -gives vou fasting
enjoytaent at sma’iest cost: an
investment in benefit as well as
pleasure, for it heles teeth,
breath, apretite, Gizestion,

On sale at Cantezhs, Y. M. C. 8.
huts, and ali eandy or 1obacw shops

Chew It after Every ‘Meal
The. Flavor Lasts!




